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	1. FINANCIAL
	
	
	
	

	a. Risk of Incorrect invoicing
	The Parish Council is invoicing contractors and the Children Centre on a monthly basis. However, this could be invoiced incorrectly by the Clerk.

	L - 1
	H - 3
	The Clerk will only invoice once she has received the timesheet from the contractor. This is then added to Council Meeting Agendas for Councillors’ approval. Payments are then put on the business banking system for further approval by two Councillors before payment is made.
	

	b. Risk of incorrect payments
	 The Parish Council could pay the same invoice twice.

	L - 1
	H - 3
	If the same invoice is paid twice, this is picked up in the monthly bank reconciliations and a credit is requested. 
	

	c. Expenses incorrectly claimed
	The Parish Council’s Clerk, Chair or Councillors can claim incorrectly.

	L - 1
	H - 3
	All payments are checked off during the meeting. Expenses must only be paid if a receipt is available to show the expense which is then approved by two Councillors.
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	d. Risk of inaccurate or incomplete financial records

	The Parish Council 
could have incomplete financial documents. 
	L - 1
	H - 5
	Accounts are reconciled with bank statements on a monthly basis so discrepancies do not linger and all documents are accurate and up to date.
	

	e. The Annual Return is not submitted within the required time limits

	The Parish Council could incur fines
	L - 1
	H - 5
	Two meetings are held with the Internal Auditor and the Clerk throughout the year to ensure that the Annual Return is submitted on time.
	

	2. STAFFING
	Loss of services of an employee 

	L - 1
	H - 5
	Advertise any vacancy immediately (if permanent loss) and request help from a locum Clerk to cover temporary loss.
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	3. PAYMENT ARRANGEMENTS
	The Council’s Financial Regulations not adhered to.
	L - 1
	H - 3
	Continue to report all payments to Council Meetings for approval and have hard copies of all invoices available at the meeting. 
Continue with the requirement for 2 signatories to approve the payments on the banking portal.
	

	4. RECONCILIATION 

	The Council’s Financial Regulations not adhered to.
	L - 1
	L - 1
	Bank reconciliation should be carried out as soon as bank statements arrive. This is done on spreadsheets presented to the Council on a monthly basis.


	

	5. AGENCY ADVICE 

	Not receiving up to date advice from approved agencies.
	L - 1
	L - 1
	Continue with memberships of SLCC, NALC and SPCA 
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	6. PLAYGROUND EQUIPMENT 

	Serious injury could be incurred if the play equipment is in a poor condition or if there is a hazard e.g. broken glass, in the vicinity. 
There could be a loss in the use of play equipment if  emergency repairs are required. 

	L - 1
	H - 5
	Continue to undertake regular maintenance and safety inspections, carried out by the handyman and Councillors. 
Any issues identified should be reported promptly to the Clerk. An annual inspection is conducted by a qualified professional company to ensure that all equipment remains safe for use.
	

	7. PLAYING FIELDS
	RPFMC owns the Majority of the Playing Fields, the Parish Council is responsible for the maintenance/grass cutting and litter picking.

	L - 1
	L -1
	The area is maintained by an independent grass-cutting contractor alongside volunteers. Should the Playing Fields be deemed unsafe for use, access will be restricted through the use of appropriate barriers, notices, and signage until the site has been rendered safe.
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	8. PRECEPT 

	The Annual Precept is not the result of a properly detailed consideration of the Council’s needs and developments.

	L - 1
	M - 2
	Keep monitoring this year’s spending against the Approved Budget, while reviewing past expenditure to spot trends. 
Assess current and anticipated needs, and set the Precept claim accordingly, subject to full Council approval.
	

	9. ACCOUNTING RECORDS 

	Non-standard and / or non-compliant records are kept 

	L - 1
	M - 2
	Continue to maintain complete, accurate, and compliant statutory financial records and accounts, preferably using spreadsheet-based systems to enhance accuracy and facilitate efficient electronic transfer of data.
	

	10. DEADLINES 

	Non-compliance with statutory deadlines for the completion, approval and submission of the statutory requirements for accounts and other financial returns 




	L - 1
	H - 3
	Continue to ensure that all accounts and returns are completed and submitted by the required deadlines.




	

	RISK
IDENTIFICATION
	LOSS EVALUATION
	PROBABILITY
	IMPACT
	RISK ELIMINATION / MINIMISATION
	RISK IMPROVEMENT

	11. INTERNAL + EXTERNAL AUDIT 

	Non-compliance with internal and external audit requirements and recommendations.

	L - 1
	L - 1
	Appoint an internal auditor on an annual basis and publish the external auditor’s report and findings.
	

	12. CONTRACTS 

	A contract may not be robust enough so that compensation can be claimed in the event of poor workmanship. 

	L - 1
	M - 2
	Continue to prepare specifications and seek tenders for repairs / refurbishment, grass cutting and grounds maintenance. 
	


	 13. ASSETS
      
	The Asset Register is out of date and the Council is under-insured.
	L - 1
	M - 2
	The Asset Register is maintained regularly for accuracy. 

	

	14. COUNCIL WEBSITE
	The Council’s website does not comply with the latest legislation and is not kept up to date
	H - 3
	M - 2
	Website hosted by .GOV provider to ensure compliance with latest legislation.
	

	15. FINANCE 
	
	
	
	

	a. Banking
	Inadequate information sent to the Council by bank. An over-bureaucratisation e.g. difficult to change signatories / cancel a cheque. 







	M
	H - 5
	Continue with internet banking for all transactions.
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	b. Customs and Excise 

	VAT not always recovered so the Council suffers a loss of income. 

	L - 1
	L - 1
	Maintain accurate and comprehensive records of all invoices to facilitate the recovery of VAT on at least an annual basis, ensuring that correct amounts are recorded and applied. 
Continue to use a monthly spreadsheet to record the total VAT paid, which will inform and support the year-end VAT claim.
	The Council now log all invoice information on the monthly expenses spreadsheet which makes Vat claims easier. 

	c. Financial controls 

	Lack of financial control on behalf of the Council 

	L - 1
	M - 2
	The Council has formally adopted Financial Regulations. 
Bank reconciliations are presented to the Council at least twice a year. 
The accounts are subject to review by an Internal Auditor, and an Annual Return is submitted to an External Auditor where required. 
All Councillors are granted access to view the bank account.
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	d. Annual budget preparation 

	Councillors have no clear idea of what has been spent in relation to the Approved Budget and cannot set a realistic Precept. 

	L - 1
	H - 5
	Annual and revised estimated expenditure are approved by the Council.
A monthly expenses spreadsheet is produced to show expenditure against budget headings.
	


	16. LEGAL LIABILITY 

	There is an employment dispute / allegation of discrimination or the fact that correct procedures have not been followed 

	L - 1
	H - 5
	The Clerk is to clarify the legal position where possible. 
Legal advice is available via the insurance policy. 
	

	17. GOOD GOVERNANCE
	
	
	
	
	

	  a.  Minute reporting to the    Parish Council and the public 
	The minutes are not a true reflection of what happened in the meeting 
	L - 1
	H - 5
	The minutes for the Council are received, approved and signed. A draft copy is published a day after the meeting. 
	Minutes are being published on the RPC website.

	  b. Proper document control 

	Legal documents go missing. Council business is not documented. 
Information stored on Parish Councils laptop is not backed up. 
Inadequate storage for Council documents 

	L - 1
	H - 5
	Legal documents securely stored. 
All Council business is documented in writing and appropriately filed. Papers are available under the Freedom of Information Act.
	

Arrangements in place for laptop information to be regularly backed up and stored on an external hard drive.
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	18. COUNCILLOR PROPRIETY 

	Register of interests and gifts are not properly maintained. 

	L - 1
	M - 2
	The Register of Interests is compiled and signed and the Clerk holds copies. 
Declarations of Interest are minuted at each Council meeting along with requests for Special Dispensation.

	


	19. OFFICE EQUIPMENT 

	Intruders could reach the Parish Council’s lap-top and printer/scanner. Files are not backed up. Files are not backed up to a computer on a different site. Filed documents are not secure. 

	L - 1
	H - 5
	Parish Council equipment is mainly the laptop which is stored at the Clerk’s home.  Electronic Files are backed up regularly.  Paper files are also stored in a locked filing cabinet in the Village Hall meeting room,

	


	20. SALARY PAYMENTS 

	Payments are not made in accordance with National and Council regulations 

	L - 1
	M - 2
	Ensure that payments made are regularly reviewed by identified Councillors and half -early by independent audit.
To include PAYE and pension if required. 

	
Ensure that any extra payments are properly documented.
Implement annual review of pension eligibility for employees.
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	21. CONDUCT OF MEETINGS 

	Meetings are not conducted legitimately. 
Agendas are not sent out on time or do not give sufficient detail 

	L - 1
	H - 3
	Ensure that all ordinary Council meetings are conducted in accordance with statutory requirements. Agendas should be issued in a timely manner and clearly set out. 
Where Members choose not to follow the Clerk’s advice, this should be formally recorded.
	


	22. TOWN AND COUNTRY PLANNING 

	Councillors are not properly consulted on planning applications. 

	L - 1
	L - 1
	All planning applications are considered at full Council meetings where timescales permit. 
Where deadlines do not so allow, applications are circulated by email or hard copy, with clear response deadlines provided. If an application is deemed controversial, a special meeting will be convened.
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	23. INSURANCE
	
	
	
	
	

	a) Public Liability - Statutory
	The Council could be legally liable for accidental injury or accidental damage to the property of another party. 
	
	H - 3
	£12 million cover 


	
 


	b) Employer’s Liability - Statutory
	No insurance in place or non-compliance with Employment legislation or Inland Revenue requirements.
	L - 1
	H - 3
	£10 million cover 
	

	c) Finance
	Crossed cheques could go missing in the post or in transit to the bank whilst in the custody of the Clerk or from the Clerk’s home where cheques are kept overnight.
	L - 1
	H - 3
	Continue existing cover £250,000 for cheques  
£5,000 in transit 
£250 in private residence of Clerk.
	

	d) Fidelity guarantee
	The Council could have money stolen from its possession by a council employee i.e. the Clerk. 
	L - 1
	H - 3
	£250,000 cover

	



	e) Libel and Slander 

	Loss of reputation 

	L - 1
	H - 5
	Continue existing cover £250,000.
	

	f) Personal Accident 


	Money claimed from the Council in the event of someone being injured whilst engaged in Council activities 

	L - 1
	M - 2
	Employees, Volunteers, Councillors: £100,000 capital sum and a weekly benefit of up to £500 per week.  
Clerk £500 for 10 weeks, then £100 per week,
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